
1. BE EFFECTIVE

Are leaders born or made?  Perhaps in some mystical fantasy we would like to believe that the great people of history were somehow made of different stuff from the rest of us, that they had some secret the rest of us don't have, but thoughtful reflection suggests otherwise.  When Admiral "Bull" Halsey was hailed as a hero for winning the Battle of Midway in World War II, he said, "There are no great men.  There are only common men forced by circumstances to greatness."  

Research confirms that those who lead are largely made, they must learn the lessons that produce superior performance.  Certainly this has been confirmed in managing people and work in organizations.  We all have to learn how to do the job of being effective in management.  The good news is that it is learnable!

What Does Effectiveness Mean?

The best definition of being a success in management is that one achieves, and achieves the right results.  A manager who achieves results is said to be effective.  Effectiveness is not concerned with who your friends are, how good your attitude is, how hard you tried or how many hours you put in.  It asks only, what of significance did you achieve?  At the end of the day, what of importance did you make happen?  

The sad fact is that an estimated 50% of managers are ineffective.  They have the title, but flail around in their job.  They are busy, but busyness is not business; activity is not results.  And it is in a manager's career interests to keep asking:  "How effective am I?  Am I getting the right things done?  Or am I just running faster and faster but getting nowhere?     

What the reader will find in the following pages is a summary of the approaches and practices that effective men and women use in management.  These tools and procedures were derived from observing what these winners did, how they talked and behaved, how they thought and made decisions.  As an approach to the management job, they are recommended to you as the basis for how you might add to your own present level of effectiveness.  Their promise is that they will allow you to achieve a greater percentage of wins in your day to day challenges on the job!

A. MANSYS—The Power of Effective Management
MANSYS, The Integrated Management System, is designed as a way to most quickly and effectively get things done.  Looking at the manager's job from his/her perspective, the system was designed to most simply and effectively handle the significant challenges of the manager's job. 

MANSYS deals with the central core of activities that are necessary in order for a manager to get the right job done, and the right job done right and to succeed, not only in work attainment, but in the political realm that organizational living presents.  At one level, MANSYS is a series of forms, checklists and specific action recommendations.  At a deeper level, however, it is the essence of managerial performance.  As one executive said, "MANSYS is the best set of tools I've ever seen for getting work done, satisfying the boss, and turning people loose."

The effectiveness practices outlined in MANSYS have certain characteristics that may surprise:

Contrarianism.  Effective managers don't do what everybody else in management does.  If they did, they'd be ineffective.  Get used to the idea that being a winner often means approaching the job tasks in an entirely different way than those who are losing.

Simplicity.  Effectiveness is not complicated.  One doesn't have to be, as the saying goes, a rocket scientist.  Effectiveness keeps things simple.  And because these practices are simple, they are easy to learn.

Disciplined Consistency.  While the effectiveness practices are easy enough to do, they require a day-in, day out application.  No one in management can be effective by doing the right things once in a while.  As Vince Lombardi said, "You don't do things right once in a while.  You do them right all the time."  Managers who don't do things right all the time, are, ipso facto, doing them wrong some of the time.  Any professional who doesn't follow the truths of his/her profession is guilty of malpractice.

System Specifications

Organizations get their work done largely by using systems.  A system is a defined and usually effective method which has been found to work better than doing things on the fly where people run around making up answers as they go.  Systems avoid unorganized and inefficient approaches to doing things in favor of ways which are logical, least effort, and avoid redo work.  It would be difficult even conceiving of a modern organization that didn't have a financial system, an information system, a customer servicing system, etc.  Interestingly, however, very few organizations have evolved a management system.  MANSYS remedies that lack, and represents the installation of a management approach that is benchmarked on the management systems found in America's best organizations.  As a system it will produce a greater focus on business objectives, requires less effort than doing things in non systematic way, produces less stress on managers in getting their work done, and produce far greater results for the organization.

MANSYS was designed using the experience thousands of managers have had with various time planners, scheduling charts, work planning systems, and the like.  The field research that underlies the MANSYS system found that many of these tools did have value, but did not represent in their totality an integrated management system.  That is, they were tools that were not related in philosophy or practice with other procedures the manager had to perform.  Many managers reported trying to do a little of this or that, but did not have a sense that their approach got them a lot of mileage.  Often, the "tricks of the trade" had been picked up by watching others or by experience.  Almost none reported feeling that they had a comprehensive approach to managing.  Out of this common managerial problem came a number of specifications that were used in designing MANSYS:

All elements of MANSYS are practical and easy to apply.  The system proceeds from the assumption that it must serve the manager, not the other way around.  Each practice or tool is identified as to whether it should be considered as "Core," where all managers should use them, or "Secondary," where they are optional (useful, but not necessarily mandatory).

· The system represents the core of each aspect of managing.    While not every possible permutation is allowed for, MANSYS gets to the central areas of work rapidly.  

· The individual parts of the system stand on their own.   This is necessary due to the wide variability of situations that managers encounter at work.  MANSYS is a tool box where each individual tool can be used alone, but where the interactions between the various pieces represents a wholeness and logic flow.

· The system's content is based on solid management research on approaches that have proved effective at work.  This is not theorizing or an amalgamation of platitudes.  

· The MANSYS approach is based on a philosophy of work, and a philosophy of people at work, that is compatible with the New American Organization.  While forms and check lists are some of the tools of the system, the system values what works for people more than it values the system itself.  The magic of the system is that it fits the magic of people.

Why Managers Should Use MANSYS
Management is a profession.  Like all professions it has a body of knowledge that has evolved over time as people found out what does and doesn't work.  A manager who follows "the way" of his profession would be described as correctly managing.  One who doesn't follow this defined way is shooting from the hip and malpracticing—a real amateur.  MANSYS is a set of power tools that work in the here and now.  It represents the way in which winners in management do their job.  If you follow this path, there is a good probability you will win.  If you do not follow this path, there is a low probability of getting results.  

A second, and equally compelling reason to use MANSYS is that management is a team sport.  No manager can get his/her job done alone.  Imagine a team where some players are playing baseball, others football, yet others tennis.  If we're going to play like a team, we all have to play the same sport and follow the same rules and play book.  To shift the metaphor, we're all going to sound a lot better when we sing off the same sheet of music!

B. The President's Guide to Management Success 
On the pages that follow, your chief executive has set forth his/her point of view as to what it takes to be successful.  The effective manager knows that tuning in to upper management's expectations can be a true mentoring opportunity, a chance to learn directly from the organization's leader that which is most likely to yield results, fit the culture, and produce pleasing results.
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