MANSYS—The Integrated Management System

Usage Instructions

MANSYS is an integrated management system which concisely summarizes the tools and techniques by which effective managers do their work. It is particularly useful when leaders are trying to get an entire management team to "play the game by the same set of rules." By gaining commonality of concepts, tools, approaches, procedures and forms, variance in management thought and action is reduced and organization performance receives positive forward thrust.  MANSYS is for the benefit of America’s hospitals and health systems as they move forward to standardize both clinical and non clinical protocols on best practices. The need for higher standards and standardization also applies to how management is performed.  (Non healthcare organizations

are not permitted use of the freeware version of this system, but are eligible for licensing and use of the shareware version.  Contact us for details.)
Copyright, Licensing & Fees
Readers who have obtained a copy of the .pdf version of MANSYS may want to obtain the editable shareware form of this tool in Excel and Word.  The system is obtainable in a shareware version that supplies these editable files for a fee of $270 per using facility (a hospital and its integrated subsidiaries).  Systems or multi unit users must pay a fee of $270 per unit, but discounts are available for systems over 10 units.  Contact us for details.  

In any in-house edited version that MANSYS is published, please give copyright credit to Management House, Inc. and indicate that V. Clayton Sherman is author.  Rights to use the MANSYS version are granted exclusively to users who have registered the product with us via their letterhead and payment of the users fee. 
Converting Documents for In-House Use

MANSYS was created in Microsoft Office 2004 for the Macintosh.  File formats are cross platform, i.e., identifical to Word or Excel formats for Windows.  If needed, Management House can supply these files in earlier versions of Word and Excel for Windows, but there can be a loss of formatting and other technical issues that cause users additional work.  For these reasons we recommend opening and manipulating the enclosed documents in the most recent Microsoft applications available to the user

Additionally, you will find a fonts folder containing the original type faces used in the manual as it appeared in .pdf format at our web site:  www.ManagementHouse.com.  You may need to make these fonts available to your editor’s computer if you want to maintain the original look of the documents.

Training and Consulting Support

Since MANSYS was prepared and used as part of an intensive effort at organization transformation, you are seeing it as a tool out of context.  If you need any support for these materials, please call.  There are seminar programs, books, manuals, and other ways in which we can help you.

Tailoring the System

There is always more than one way to do things, and that applies to management as well.  What is found herein are a number of tools and techniques that have been shown to be associated with results getting. To apply these in house, the following is suggested:

. Convene a group of managers to approve the content, and decide whether

there are other elements that should be added in the way of existing

procedures.

. You will note that there are elements that need to be inserted, such as the

President's Guide to Success—those practices that your CEO thinks are

important. To be effective, MANSYS must reflect the thinking of your culture

and leadership.

. Similarly, there may be some deletions or revising that are needed to fit the

organization’s ways of doing things. Avoid stripping out too much of the

material which would weaken its impact; also avoid inserting philosophies or

practices that misfit with the content of MANSYS.

. It is sometimes useful to label certain practices “core” and others as “optional”.

Core practices are those the review panel thinks are either particularly essential

or would be useful for the entire team to practice. Core practices often include

the key results hour, quarterly work plans, and rules for meeting management.

The goal is to reduce management variance in the team, but not to create a straight jacket that is unnecessarily restrictive.

Thank you for your interest in the profession of management, and in raising American health care standards.
Enjoy! 
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