
“BUILDING A WINNING TEAM” 
PRESENTATION NOTES 
A TRAINING COMPONENT OF THE UNCOMMON LEADER 
Materials Needed for This Program

1.  
Session Curriculum Outline

2.  
Primary Visuals and Presentation Notes

3.  
Participant Handout Packet of Visuals with Notes

4.  
Primary Articles

6.  
Case:  None  

7.  
Inventories:  None

8.  
Other Tools:  Videotapes

9.  
Special Assignment:  Team Meeting

10.  
Session Participant Assignments

11.  
Text:  See newspaper clippings file

Objectives & Session Purpose
This session acts as a windup and summary of all that has gone before.  By using an extended sports metaphor, the team is brought to understand that underlying all the complexity that has gone before, at the core there is a set of fundamental principles that apply to winning.  By identifying those principles, the team is left with a core understanding of the elements they must focus on to be successufl.

Presentation Notes 
Here are some of the points that Dr. Sherman tries to make when presenting.  The numbered paragraphs refer to the Visual # and are arranged in the sequence normally presented:

689—Lombardi Quote.  Title slide put on the screen a few minutes before program start.  Vince Lombardi, arguably the best coach in the history of football, and a philosopher of life, said that in the end, each person must be their own coach.  Are you proud of your performance—then you have done your best.  Get the group to come up with their own definitions of winning.  I use a variety of newspaper clippings to make the points.  Before we can build a winning team, we have to define what winning is.

919—Definitions.  I like to use Cosby’s definition for hospitals certainly need to do it better.

319—Winning Team.  Use the dictionary definition of team—note that we are associates; have we joined together yet?  Use the sports clippings toillustrate points.

320—Team continued.  

409—Playoff Teams.  Optional usage.  The only value is to show that it is a game of intelligence and statistics.  The program has been focusing the group on better measurement of BHAG goals.  

320A—Team continued.  Somewhere in point 6 I usually play a videotape excerpt of Walter Payton.  It is an eloquent body language expression of what commitment to excellence is all about. 

957—Olympic Motto.  Optional.  Generate discussion around where do we as an organization need to be swifter, higher, stronger in performance?
Group Discussion Topics


Slide 693—Select from this list of topics those you think would be of greatest interest to the group.  Let them process for 20 minutes, recording notes on acetate for later group presentation.  I find the best time for this activity is shortly after lunch, a deadly time to be presenting.  Also, it gives you a break midway.  Sometimes I will have a few groups present, then work in a few more of what I have to cover, then have the rest of the groups finish up.

Another videotape segment of the Chicago Bulls 3 straight years of losses before winning a championship is worth doing prior to the team meeting at the end of the day.  Instead of showing a winning team in its moment of glory, it shows the long road up the mountain, and the difficulties of it, and the price of it before success can come.  The point I try to make to a group is that that is where they are now, on the verge of moving into the winning column.

Special Assignment  

I ususally conclude the program day by spending the last 45 minutes in a team meeting, a very large circle with all tables out of the way.  Explain that a team meeting is usually called by a member of the team, not management, and often there’s no set agenda.  It is a time for people to talk straight with each other and to express emotion and commitment.  Discuss this with me and I’ll give further particulars.

This meeting is a natural for the CEO to wind up with closing comments and any award presentations.  Send them out on a high.


