Pride In Performance

WINNING IS NOT A SOMETIME THING. IT°'S AN ALL
TIME THING. YOU DON’T WIN ONCE IN A WHILE,
YOU DON’T DO THINGS RIGHT ONCE IN A WHILE,
YOU DO THEM RIGHT ALL THE TIME. THERE IS NO
ROOM FOR SECOND PLACE. THERE IS ONLY ONE
PLACE, AND THAT’S FIRST PLACE.

TEAM UNITY & PEAK PERFORMANCE:
BUILDING A WINNING TEAM



MISSION CLARITY

IT'S NOT WHETHER YOU WIN OR LOSE,
IT'S HOW YOU PLAY THE GAME”

—A Loser

IF IT DOESN’T MATTER WHETHER YOU WIN OR LOSE,

WHY DO THEY KEEP SCORE?
—Woody Hayes

SHOW ME A GOOD LOSER,
AND I’LL SHOW YOU
A LOSER

—Vince Lombardi

MAYBE IF YOU PLAYED
IT BETTER,

YOU’D WIN
—Bill Cosby




N pain, suffer1ng and sacrﬁﬁce
e Qlow, we're inseparable,
We'Pe best friends."

Be great.

The truth is, if you asked me to choose
between winning the TdF and cancer, |
would choose cancer. Odd as it
sounds, | would rather have the title of
cancer survivor than winner of the
Tour, because of what it has done for
me as a human being, a man, a
husband, a son and a father.

During our lives we're faced with so
many elements as well, we experience
so many setbacks, and fight such a
hand-to-hand battle with failure, head
down in the rain, just trying to stay
upright and have a little hope. The Tour
isn't just a bike race, it tests you
mentally, physically, and even morally.
—Lance Armstrong



“When it came to never quitting...to gritting your
teeth and pushing to the finish, | could only hope
to have the stamina and fortitude of my mother,
a single woman with a young son and a small
salary — and there was no reward for her at the
end of the day, either, no trophy or first-place
check. For her, there was just the knowledge
that honest effort was a transforming
experience, and that her love was redemptive.
My mother Linda showed me what a true
champion is.”

My Journey
Back to Life




DEDICATE
YOUR
GAME




What’s Your Definition

of Winning?

« WRITE IT DOWN.
« SHARE IT WITH YOUR UNIT
« SHARE IT WITH YOUR FAMILY









THE SPECIAL OLYMPICS OATH

LET ME WIN. BUT IF | CANNOT WIN,
LET ME BE BRAVE IN THE ATTEMPT.







HOW WINNING TEAMS DO IT

“THE BATTLE OF WATERLOO WAS WON
ON THE PLAYING FIELDS OF ETON”

—Wellington after Napoleon’s defeat




SPORTSWOMEN of the YEAR

Our motto for the Women's
World Cup was right on:
g THIS IS MY GAME.
World Cup C:hampian TH'S lS MY FUTURE.
U.S. Soccer Team WATCH ME PLAY.

IS IT POSSIBLE TO GET THIS KIND OF
FEELING INTO THE WORKPLACE?



team, n.—a number of persons associated in some joint
action, especially one of the sides in a contest; to join
together in a team, band, or cooperative effort.

1. CLEAR COACHING & LEADERSHIP
e HIGH S, MBCO & PLAY CALLER, DECISION
CLARITY, STRENGTH, FOREGOES POPULARITY
 HIGH C, HUMAN CONNECTION, CONFRONTER
A PRIORI DECISION TO WIN,
-TRUMPET SOUNDER,
-STANDARD BEARER

Iron Mike

2. INTENSIVE DEVELOPMENT FOCUS
 TRAINING > GAME PLAN: BASIC PLAYS

« BELIEF IN GROWTH CAPACITIES/POTENTIALS: | Yy /’ &
CONTINUOUS INTENSIVE FEEDBACK V §
 “...WORK, LUCKIER THEY GET"— 2

“HIRE THE BEST, DEVELOP THE REST”

16,726 Yards



3. HEAVY PLANNING/STRATEGY EMPHASIS
« STUDY STATS: INTELLIGENCE GATHER OWN &
OTHERS’ PERFORMANCE—STUDENT OF THE GAME
« PRE-GAME STRATEGY GUIDES THROUGH PRESSURE
POINTS, ALTERED ON-THE-FLY, TIME-OUTS GET IT
TOGETHER
« IMPLEMENTATION GIVEN TO COACHING STAFF

6 Rings Each

4. SELECTIVE PLAYER ASSIGNMENTS

« SELECT BEST PLAYERS BY GROUP
AVERAGING; SELECT INTO POSITION
REQUIREMENTS, ROTATE FOR BEST
PRODUCTIVE FIT

« SPECIAL TEAMS, SWITCH BETWEEN
ZONE & MAN-TO-MAN—CHANGE ORG TO FIT

« CUT NON-PRODUCERS, KEEP THOSE WHO
TRY—GIVE GROWTH TIME, IDENTIFY
RELIEVERS/REPLACEMENTS

Olympian, Rookie of the Year



5. SUPPORTIVE INTERACTION/OPEN COMMUNICATION
* IMMEDIATE PERFORMANCE FEEDBACK BY FANS/FELLOWS/REFS/
COACHES—FOCUS: WHAT DO WE NEED TO DO/LEARN NOW?
« CONFLICTS SURFACED, CONFRONTED, RESOLVED
» STRONG PERSONALITY/PERFORMANCE RESPECTED/3Rs
* MUTUAL STROKING, ELATION IN OTHERS’ ACHIEVEMENTS, GLORY
SHARED WITH TEAM

6. COMMITMENT TO EXCELLENCE & PERSONAL PRIDE

« COACH’S INFECTIOUS BELIEF IN TEAM
LEADS TO > TEAM’S SELF-BELIEF

« “HEART OF A CHAMPION” -» SELF

INVESTED, PERSONAL COMMITMENT

« “CHARACTER & FAILURE
RESILIENCY—SUCCESS
INTERNALLY DEFINED

Meaning
of Team



THEY HAVEN’T WON A SERIES IN 98 YEARS

WHEN PEOPLE FIND OUT YOU’RE A CUB FAN,
YOU SAY, “WELL MAYBE NEXT YEAR.”

5> 2002 STATS

HOW WOULD YOU START TO TURN AROUND THIS LOSER?

A. CALL A CONSULTANT?
B. FIRE THE PLAYERS?
C. RENOVATE THE STADIUM?
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“WHY NOT US?”

ASKS CUBS NEW SKIPPER DUSTY BAKER

(3 TIME NL MANAGER OF THE YEAR, PENNANT WINNER, YET TO WIN THE WORLD SERIES)

“l COULDN’T WAIT TO GET Cubs Add Beck to Roster

TO CHICAGO WHEN | HEARD “DUSTY BAKER AS THE MANAGER
DUSTY WOULD BE MY BOSS” IS AHUGE BONUS FOR ME”

—Left Hander Mike Remlinger —Reliever Mike Beck

4th best ERA in NL Rescued from send down to minors
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G AM E B A S | C S SATISFACTIOl\i QUALIIY

“l CAN’T PLAY THE POSITION
UNTIL | UNDERSTAND THE GAME” [ e

GROWTH i
1IDEATION® o

1. WHAT'S THE BALLPARK? Ity e T

2. WHO’S ON FIRST? TEAM POSITIONS & PLAYS

3. WHAT’S THE PLAN, STAN? GAME PLAYBOOK

->



DiscussionTopics

. ISTHERE LIFE AFTER TUL? SHOULD WE PAUSE? HOW CAN WE KEEP MOMENTUM

GOING?

. WHAT OAH PLAYS SHOULD BE GUARDED AGAINST? WHAT WOULD CAUSEUSTO

DROP THE BALL?

. HOW CAN WE INCREASE TEAM EFFECTIVENESS? WHAT’S NEEDED IN LEADERSHIP,

TRAINING, STRATEGY, SELECTION/USE OF PEOPLE, COMMUNICATION INTERACTION, &
PRIDE/COMMITMENT?

. WHAT IMMEDIATE PLAYS WOULD MAKE THE REMAINING WORK EASIER OR FASTER TO

DO? HOW CAN WE DEAL WITH THE MOUNTAIN OF WORK YET TO DO?

. HOW WILL WE KNOW WE’VE WON AS A NAH? WHAT’S THE GOAL LINE? WHAT

INDICATORS OR MEASURES ARE NEEDED? WHEN WILL WE GET THERE?

. ISTHIS AWINNING TEAM? |.D. EVIDENCES OF WINS & LOSSES
. WHAT UNFINISHED PLAYS NEED TO BE RUN TO COMPLETE NAH? WHAT PIECES NEED

TO BE DEALT WITH?

. YOUR MISSION IS TO CREATE GREATER TEAM/ORG EFFECTIVENESS. HOW WOULD YOU

MOVE US FROM WHERE WE ARE TO THE GOAL?



SWIFTER, HIGHER, STRONGER




SUPPLEMENTAL



PRIDE IN PERFORMANCE

* WINNING IS NOT A SOMETIME THING. IT’S AN
ALL TIME THING. YOU DON’T WIN ONCE IN A
WHILE, YOU DON’T DO THINGS RIGHT ONCE IN A
WHILE, YOU DO THEM RIGHT ALL THE TIME. THERE
IS NO ROOM FOR SECOND PLACE. THERE IS ONLY
ONE PLACE, & THAT’S FIRST PLACE.

* THE QUALITY OF A PERSON'S LIFE IS IN DIRECT
PROPORTION TO THEIR COMMITMENT TO
EXCELLENCE, REGARDLESS OF THEIR CHOSEN
FIELD OF ENDEAVOR.

* | FIRMLY BELIEVE THAT ANY MAN’S FINEST HOUR, THE GREATEST FULFILLMENT OF ALL
THAT HE HOLDS DEAR, IS THAT MOMENT WHEN HE HAS WORKED HIS HEART OUT IN A GOOD
CAUSE & LIES EXHAUSTED ON THE FIELD OF BATTLE—VICTORIOUS.

* IT'S EASY TO HAVE FAITH IN YOURSELF & HAVE DISCIPLINE WHEN YOU'RE A WINNER, WHEN
YOU'RE NUMBER ONE. WHAT YOU'VE GOT TO HAVE IS FAITH & DISCIPLINE WHEN YOU'RE NOT
YET AWINNER. OUR GREATEST GLORY WAS NOT IN NEVER FALLING, BUT IN RISING WHEN
WE FELL.

* AFTER THE CHEERS HAVE DIED & THE STADIUM IS EMPTY, AFTER THE HEADLINES HAVE
BEEN WRITTEN, AFTER YOU’RE BACK IN THE QUIET OF YOUR ROOM & THE CHAMPION’S RING
HAS BEEN PLACED ON THE DRESSER & ALL THE POMP & FANFARE HAS FADED, THE
ENDURING THINGS THAT ARE LEFT ARE: THE DEDICATION TO EXCELLENCE, THE DEDICATION
TO VICTORY, & THE DEDICATION TO DOING WITH OUR LIVES THE VERY BEST WE CAN TO
MAKE THE WORLD A BETTER PLACE IN WHICH TO LIVE.
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NFL TEAMS GOING TO PLAYOFFS

1. SACK QUARTERBACK AVERAGE ONCE MORE

2. AVERAGE 2 MORE YARDS/PASS ATTEMPT

3. ACHIEVE 3% MORE T.D. PASSES/ATTEMPT

@

4. HAVE 1 LESS TURNOVER/GAME

5. RUN BALL 7 MORE PLAYS/GAME
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SEND ‘EM TO SPRING TRAINING!
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PERFORMANCE CONTRACTING
AN APPROACH TO MANAGING RESULTS
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LEADERSHIP INSTITUTE
“EFFECTIVE LEADERS ARE CREATED, NOT BORN”

LEARNING REQUIREMENTS

PERFORMANCE REQUIREMENTS




WHEN A TEAM OUTGROWS INDIVIDUAL
PERFORMANCE AND LEARNS
TEAM CONFIDENCE,

EXCELLENCE BECOMES A REALITY.
—JOE PATERNO



IT TAKES
TEAMWORK

TO MAKE THE
DREAM WORK




