
MANAGEMENT PRACTICES EVALUATION

The Management Practices Evaluation (MPE) is designed to help managers improve their performance in Key Result Areas by gaining Associate and peer views on their performance.  It is designed to be used by each successive level of management, from front line supervisors to the president of the organization.  Each Manager and Vice President is to have their direct reports complete the Management Practices Evaluation anonymously.  The results are to be forwarded to the designated person in your organization.

_________________________________
                                                          
                                               
 Manager/Vice President Being Evaluated
                    Department

                      Date

Customer Satisfaction

Always
Never

5
4
3
2
1
My manager is quick to respond to customer complaints. 

5
4
3
2
1
My manager has established & communicated clear standards of performance.

5
4
3
2
1
Our customer service is measured by the department. 

Quality
5
4
3
2
1
My manager sets clear quality standards.

5
4
3
2
1
My manager maintains & measures quality standards.

5
4
3
2
1
My manager works for constant improvement in our department.

People Growth\Organization Climate
5
4
3
2
1
My manager gives me enough authority to carry out my responsibilities.

5
4
3
2
1
My manager gives me assignments which stretch my abilities.

5
4
3
2
1
My manager gives me regular, helpful feedback on my performance.

5
4
3
2
1
My manager treats me with respect & appreciates my efforts.

Innovation
5
4
3
2
1
My manager encourages ideas & implements those with merit.

5
4
3
2
1
My manager is reasonably accessible & open to change.

5
4
3
2
1
My manager makes clear cut decisions when needed.

Productivity

5
4
3
2
1
My manager has our work well planned & organized.

5
4
3
2
1
My manager & the balance of the department work as a team.

5
4
3
2
1
Procedures are made clear to the people in our department.

Economic

5
4
3
2
1
My manager communicates departmental objectives.

5
4
3
2
1
My manager provides key financial information as needed.

5
4
3
2
1
My manager reviews operating expenses regularly and asks for ideas to reduce cost.


              
TOTAL DIVIDED BY 19 =               OVERALL PERFORMANCE

Comments: __________________________________________________________________________
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____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________
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