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WELCOME!
Welcome to The New American Hospital Change Driver.  Within this manual you will find the following documents:

•
MAC Guide

•
SAC Guide

•
RAC Guide

•
TAC Guide

•
PAC Guide

•
CAC Guide

•
Executive Guide

•  
DIG Guide

As the MAC Chair, you should read each of the Guides in order to gain a clear understanding of the roles and information being given to your MAC membership.

After you have read each Guide, make a copy of the appropriate Guide for each of your Chairs.  i.e. the RAC Guide for the RAC Chair, the PAC Guide for the PAC Chair, etc.  They, in turn, will make and distribute a copy of their particular Guide for each of their Council members.  Instructions should be given to read the Guides as soon as possible, convene the respective Councils, begin discussing their mission, and making appropriate plans for the TUL Kickoff and Session I events.  

The DIG Guide is the one exception to these instructions.  A copy of the DIG Guide is to be distributed to each Chair person, to each of your selected trainers, and to those who will be attending your first MANSYS/DIG Train-The-Trainer Workshop.  At this workshop we will teach intricacies of DIG and MANSYS.  Each participant in the workshop is to prepare for this training by reviewing the DIG Guide in advance of the workshop.  Notice that at the end of the DIG Guide there is a copy of a “Joy of DIGs” classroom book that was created by a client organization for use in their in-house DIG training.  It is well done and you can use it as a template for the development of your DIG training guide.

The Executive Guide is to be read by the MAC Chair and a copy forwarded to the CEO/COO or executive in charge.  (This should be an officer of the organization of no lower ranking than Executive Vice President.)  The MAC Chair has the responsibility of keeping the executive in charge of the program “on track” with his/her responsibilities for The Uncommon Leader process.  

Within the Executive Guide you will find information on the kickoff as well as information on work that the executive in charge of the program must be doing.  

In particular, pay attention to the WorkOut Sessions which begin following TUL Session I.  You will need to schedule the Workout Sessions on everyone’s calendar now for the following year.  We have found that the success of your organizational effort is directly correlated to the effectiveness of the executive in charge and his/her WorkOut Sessions.  If there are questions on how the WorkOut Sessions are to be conducted, please call Management House to discuss.  
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